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What: Defining Reimagine ..o,
Why: The Power to REIMAGINE ........ccccooovvvviverinane,

How: The Path to Reimagine.......ccccccovevvvevicieiennnn.
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What: Defining Reimagine

The global COVID-19 pandemic has proven to be an accelerant of change and transformation for many
organizations. As organizations progress through the COVID-19 journey from early 2020 from Shock to
Respond to Re-entry and Adaptation — we believe there is a tremendous opportunity to “Reimagine” the

Future of Work
ext Nor,
‘“QN May
Flourish
Implementation Feed, nurture
o Implement the and cultivate -
Shpck Realization Respond Future-fit new vision thrive
Denial and Confront the Shelter in place Resili Pl . ° °
disbelief impacts and drives workplace P ITS‘II IetI;Cty annln‘% ¢ Reimagine | |
dynamics closures arafiel patn to more resitien Establish a CTT @ ®----—--

and adaptive future state

-;_'I_hAD]IﬂB,

future vision

Long-term Re-entry Planning

1
I
:
I
I Re-imagine workplace of the future
1
1
1
|

1
1
4—:— Interim Re-entry
| Prepare for buildings to Re-open

1
.
|
1
Adaptation 1
1
Process worka rognd, O
process automation, !
and digitization [l
Workplace Continuity _—
« Scale Remote Work program \ O

« Communication / Governance |
« Scenario Planning L]

1
1
1
1
1
N

Productivity Challenge
Improve Productivity

JLU’s Corporate Client Journey

Reimagination is an opportunity for Corporate
Real Estate (CRE) leaders to rethink historical
workplace models as well as to accelerate the
transformation of their real estate portfolios.

A Reimagine scenario modeling approach will lay
the groundwork for reimagining the “Next Normal”
to better support organizational goals, especially
for the emergent liquid workforce.

What is the path to the Next Normal through
Reimagination? What are the key priorities?

How much pain vs. gain are organizations willing
to endure? How should organizations navigate the
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Reimagination path toward the Next Normal?

More importantly what needs to be done first?

An informed Reimagine point of view will help CRE
Directors to lead the discussion with their Executive
Leadership as they focus upon the pandemic’s
present and future impact on Real Estate.

In the age of COVID-19, enterprises have an
opportunity to transform. Those who step up
their game will be better off and far more ready to
confront the challenges—and opportunities—of
the next normal than those who do not.



Define Reimagine

The Reimagine journey may be articulated around four key enterprise priorities:

1. Recover Revenue

Recover revenue and search for
liquidity to avoid economic collapse
and sustain business activities

2. Rebuild Operations

Rebuild operations and
minimize disruption and
sustain business continuit

Reimagine

4. Rethink Organization 3. Accelerate Digital Adoption

Rethink organization models that |;| Accelerate digital transformation
will support the liquid workforce and investment in technology with
and liquid portflios innovative solutions and service

Reimagine post COVID-19: an opportunity to transform

This research paper will help organizations navigate the complexity of Reimagination and provide companies
with the road map for reimagining the “Next Normal”.




Why: The Power to REIMAGINE

The current crisis is accelerating the pace of real estate transformation and providing a window of
opportunity to dramatically reimagine the Future of Work.

Continuous Innovation o
Enhance user experience
through engagement,
empowerment and

fulfillment.

Financial Performance o

Manage spending to enable
growth and enhance return
on investment (ROI).

JLL Future of Work Model

o Digital Drive

Harness digitization and rich
data to enhance people and
enterprise performance.

——o Continuous Innovation
Combine new thinking,

I: U t U re solutions and processes to
of Work

drive value creation and
accelerate transformation.
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Qo o> Optimize enterprise resources
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productivity, mitigate risks and
ensure high performance.

We anticipate that businesses will not go back to the “old” normal as we knew it before the COVID-19 pandemic.
Innovative businesses will reinvent themselves to be more resilient, adapting their operational models to the Next
Normal: Re-entry, Reactivation, Reimagination - these are opportunities for organizations to flouris in the future.

Response + Re-entry + Reactivation Reimagine the Next Normal

Business Disruption

. Event

Business Continuity Plans
Workplace Continuity
. Re-entry + Reactivation

Inflection Point

Business Growth, Organization Performance, Profitability

Path towards
Next Normal

Reimagine
and Flourish

The Next R
Normal ‘, ‘

Competitive
Advantage

New- Old
Traditional Normal

Path

JLL’s Path to Reimagine the Next Normal

Time

Today the C-Suite and Executive Leadership team are focused upon the future of work.
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The Enterprise of the Future

CRE leaders have the opportunity to seize the moment NOW to break historical old habits and systems
and evolve their role on the organization. Corporate Clients should Reimagine and Reinvent CRE Strategies
and Solutions aligned with their future business models, work processes and workforce strategies.

What has changed? Why is Reimagination important?

v' Customer behavior and the desire for greater
flexibility and for “more choice” has increased

v' Business operations, culture and trust are top
priorities
v' Companies now focused upon real estate and

facility cost and general capital expenditure
and investments

v" To lead a critical discussion with the Executive
Leadership

v" To navigate to the progressed Reimagined
future state

v To seize the moment to migrate from old
habits and transform systems

We recognize today that the Future of Work requires the Enterprise of the Future which will focus on six priorities:

+ Workflow: How will the way we work change
and adapt to create greater enterprise value?

+ Workforce: How does the enterprise and
leadership support a distributed workforce,
diversity and inclusion (including neuro-
diversity) readiness to tackle the productivity
and well-being challenges in disruptive time?

+ Digital Workplace: How does an ecosystem
of digital and physical workplaces improve
employee experience and productivity?

» Physical Workspace: How will an adaptive
working environment drive a digital
transformation and enhance human performance
as well as business continuity and productivity
through future disruptions?

« Building: How do we transform buildings from
physical assets to strategic assets that are
long-term “smart” real estate assets?

+ Portfolio: How do we optimize, diversify and adapt
a liquid real estate portfolio supply and create
greater ROl and a Responsible Real Estate strategy?

The Adaptive + Digital + Responsible + Resilient Enterprise

Digital Elastic Workplace Ecosystems*
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«Human / Machine + Well-Being / Health Cognitive « Immersive / Flexible « Efficient « Data-driven

« Adaptive + Wellness « Digital / Mobile « Distributed «Smart « Optimized

« Asynchronous « Human Performance « Robotic / Virtual «» Well-being « Safety + Resilient

« Process Automation Mixed Reality « Wellness « Responsible
Brand Culture Values Health

JLL’s Enterprise of the Future Framework

Organizations should plan for an elongated COVID-19 journey and to build upon the current momentum
to reimagine and transform to become highly adaptable, resilient and responsible enterprises.
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How: The Path to Reimagine

A new landscape of challenges and opportunities imperative, important, not important now, not
is calling for expert knowledge and insight and, in important at all).

turn, advisory support to identify what is the best
approach to drive the transformation of the corporate
ecosystem and bring it to life in partnership with
multiple layers of the organization: Real Estate,

Human Resources, IT and Technology, Sustainability/
CSR, Finance and Procurement. As talent pools diversify and the location of workers

becomes less relevant, organizations will need to rethink
the role of the physical office and what it represents in
terms of your corporate brand and organizational values.

Now is the time to completely DECONSTRUCT
your existing model to then RECONSTRUCT your
“Next Normal” future. Now is the time to take the
Reimagination journey.

Within the Reimagine journey, the objective should
be to prioritize the level of investments (critical,

The process begins today with four fundamental questions to address:

01 02 03 04

How can we support How do we respect How do we create How can the future
community and and prioritize a meaningful, safe real estate portfolio
connectivity in person > whole-person > and engaging > enable agility,

and virtually? approach to health experiences? flexibility and

and well-being? resiliency?

o O O O O O O

Be Be Be Be Be Forward Set a High Embrace New
Bold Ambitious Innovative Measured Thinking Standard Mindset(s)

JLL’s Four Fundamental Questions to Ask




Path to Reimagine: A step by step approach

It is not about predictions or hypothesis about the future, but rather vision statements that describe a
range of “scenarios” possibilities for the future.

Organizations will need to create new “Reimagined” narratives that stretch beyond traditional thinking
and mindsets.

More
Shift your Shape a New
Business Model Business Model
Extent of
Business
Model
Disruption
Sustain Business and Restructure
Restore Operations Company

Starting
position

Less Depth and Length of

—_—
Industry Disruption More

Source: Getting ahead of the next stage of the coronavirus crisis - McKinsey & Company

Reimagine: Future Scenarios

The future is complex and uncertain and scenario modeling will become an increasingly important tool to
develop multiple “what if” scenarios for sound executive management decision-making.

The path to the Next Normal can be achieved through the following steps to reimagine your
Enterprise of the Future:

1. Ask fundamental questions and prioritize your investments (critical, imperative, important, not
important now, not important at all) considering cycles of suppressions and relaxation - how to
recover revenue, rebuild operations, rethink the organization and accelerate digital transformation

2. Define a Reimagined hypothesis in alignment with the new business model, talent strategy, real
estate portfolio strategy to better manage occupancy costs

3. Define the Reimagined vision based upon culture, current and future workforce dynamic, future
performance targets, and stakeholders’ aspirations to create a resilient and adaptive enterprise

4. Set the guiding principles, as this integrated approach will lead the transformation with Real Estate,
Human Resources and IT as your engines of change

5. Select the priorities of the transformation from the 15 dimensions of Reimagination

6. Create future “what if” scenarios that may range from the conservative, moderate, or progressive
range of future scenario possibilities

7. Transform your enterprise through the key priority Reimagine dimensions that will then help your
organization to advance towards greater levels of performance within the “Next Normal”.
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Reimagine Integration Framework

Addressing the various dimensions of Reimagine will require inputs and co-creation with multiple
functions, stakeholders and partners. We have identified 15 key dimensions for transformation to the

“Next Normal”.
Business Business Business CRE Cost CRE
Continuity Model Process Optimization Transformation
CRE \{'S.'On Health & Human Portfolio R
& Guiding . - s Sustainability
o Well-being Experience Optimization
Principles - -
eimagine
Future State
Talent mﬁtm% Workforce Workplace Workplace
Strategy AT Prefernce Reactivation Technology

Program Management

Change Management

© 2020 Jones Lang LaSalle IP, Inc. All rights reserved.

JLL’s Reimagination Integration Framework

Reimagine will lay the groundwork for reinventing the new workplace as a distributed ecosystem
model. Preparing for Re-entry and Reimagination into the Next Normal will be challenging and there
are numerous decisions that organizations will need to make in order to be successful in the future.

The COVID-19 crisis is an unprecedented opportunity to create a comprehensive multidimensional approach
to support the process of enterprise transformation.

The COVID-19 journey will allow organizations to Reimagine the Future of Work and to enable new levels of
organization and human performance.
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To find out how we can support your global real estate market strategy with research insights and strategic advice,
please contact one of the members of the JLL Corporate Solutions team.

Dr. Marie Puybaraud

Global Head of Research
JLL Corporate Solutions
Marie.puybaraud@eu.jll.com

Peter Miscovich

Managing Director Strategy and Innovation, Americas
JLL Corporate Solutions
Peter.miscovitch@am.jll.com

Sundar Nagarajan
Strategic Consulting Lead, Americas
sundar.nagarajan@am.jll.com

JLL
www. jll.com/covid-19

About JLL

JLL (NYSE: JLL) is a leading professional services

firm that specializes in real estate and investment
management. JLL shapes the future of real estate for a
better world by using the most advanced technology
to create rewarding opportunities, amazing spaces
and sustainable real estate solutions for our clients,
our people and our communities. JLL is a Fortune

500 company with annual revenue of $18.0 billion,
operations in over 80 countries and a global workforce
of more than 93,000 as of December 31, 2019. JLL is
the brand name, and a registered trademark, of Jones
Lang LaSalle Incorporated. For further information,
visit jll.com.

www.futureofwork.jll
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s in particular situations may differ from the views express

Ram Srinivasan

Managing Director, Americas
JLL Corporate Solutions
Ram.srinivasan@am.jll.com

Bernice Boucher

Managing Director, Americas
JLL Corporate Solutions
bernice.boucher@am.jll.com

About JLL Research

JLUs research team delivers intelligence, analysis

and insight through market-leading reports and
services that illuminate today’s commercial real
estate dynamics and identify tomorrow’s challenges
and opportunities. Our more than 500 global research
professionals track and analyse economic and
property trends and forecast future conditions in over
60 countries, producing unrivalled local and global
perspectives. Our research and expertise, fuelled by
real-time information and innovative thinking around
the world, creates a competitive advantage for our
clients and drives successful strategies and optimal
real estate decisions.
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