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Despite a slight economic slowdown, the Supply Chain 
Activity Index points to stable demand at a high level for 
warehousing space for the second half of the year. 

What We Expect The Index in H2

The Index remains at a high level, showing only minor 
fluctuations in the current phase. Despite reaching its 
peak in the first quarter, it weakened again in the second 
half of 2019, ending the year at just below the previous 
year’s figure (-0.6%). A similarly volatile development 
was evident in the market for warehousing space of units 
larger than 5,000 sqm, in which take-up increased slightly 
in the third quarter to 1.52 million sqm but fell again to 
1.36 million sqm (the market’s weakest quarterly result 
in four years) by the end of the year.   

In the second half of the year, the performance of the 
Index was greatly influenced by weak economic growth 
which resulted in a subdued Economic Sentiment 
Indicator. Growth was weak in both the GDP and volume 
of trade at just 0.2% and 0.6%, respectively.  Although 
the Retail Confidence Indicator remained stable at the 
long-term average level in the third quarter, it gradually 
improved in the fourth quarter. 

Looking Ahead Take-up

Both the Retail Confidence and Economic Sentiment 
indicators are unlikely to change much in the first half 
of 2020 and are expected to remain at their long-term 
average level or, at best, slightly above it. The economy 
may recover slightly over the coming months with weak 
growth of 0.4%, and the volume of trade is also likely to 
pick up pace. Under these conditions, the Index could rise 
by 0.5% in the first half of the year but remain below last 
year’s record level. 

The development of the Supply Chain Activity Index in the 
second half of 2019 and the forecasts for the coming months 
suggest that demand in the German market for logistics and 
industrial space will remain stable. Provided that the high 
demand can be met on the supply side, we expect a volume 
of around 2.85 million sqm of warehousing units larger 
than 5,000 sqm to be taken up in the first half of 2020 and 
anticipate that a level commensurate with that achieved in 
the second half of 2019 will be reached. 



Our Market Analysis Investor Perspective

Frank Weber, Head of Industrial Agency Germany:
After registering consistently high take-up in Germany’s market for warehousing space in 
recent years, the market has eased somewhat in 2019. However, despite a slight cooling 
down due to the economic situation, take-up of warehousing units larger than 5,000 
sqm greatly exceeded 6 million sqm in 2019. Nonetheless, the shortage of available land 
and existing space slowed down market growth as expected, and this was particularly 
noticeable in the major logistics regions. Despite the economic slowdown, the second-best 
take-up result of units larger than 5,000 sqm ever was achieved outside the Top 5 markets. 
The mood in the market for warehousing space is still good and we therefore expect 
demand for space to remain at a high level in 2020. A year-end take-up result of over 
6 million sqm for warehousing units larger than 5,000 sqm is highly likely. 
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The construction of JLL's German Supply Chain Activity Index 
has followed the same rigorous statistical analysis to identify 
an appropriate basket of indicators that have both a good 
degree of correlation with German warehouse take-up and 
the potential to make short-term forecasts as already applied 
for the European aggregate Index. Technical support for 
this project was provided by Prof. Sotiris Tsolacos of Henley 
Business School. 

To learn more about the process and adopted methodology, 
please refer to our inaugural  
paper.

The four components selected for our German composite 
Index were: 
• GDP in Germany – sourced from Eurostat; forecasts from 

Oxford Economics
• Economic Sentiment Indicator in Germany – sourced 

from Eurostat and in-house short-term forecasts   
by Prof. Tsolacos

• Volume of trade (exports and imports) in Germany – 
sourced from Eurostat; forecasts from Oxford Economics 
and in-house calculations by Prof. Tsolacos

• Retail confidence in Germany – sourced from Eurostat 
and in-house calculations by Prof. Tsolacos

The positive forecast could be diminished by two risks 
that could keep take-up at the weak level of the fourth 
quarter of 2019. Firstly, a sustained economic slowdown 
and deterioration in the general economic climate could 
lead to uncertainty among potential occupiers and 
temporarily delay demand for space. Secondly, supply 
bottlenecks and a weakening of the volume of trade due 
to the coronavirus and China’s importance in global trade 
flows cannot be ruled out. 

Logistics and industrial properties remain a popular 
investment product for domestic and international 
investors. A total volume of €6.83 billion was traded in 
this asset class in Germany’s investment market in 2019, 
corresponding to an 8% share of the total transaction 
volume. Given the current momentum in e-commerce, 
a higher share should be possible, but is unlikely due 
to the lack of new buildings and thereby sufficient 
investment products.
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